
Company Trainings and Development Programs for Employees 

The Company continuously provides learning and development 
opportunities for its employees through the John Gokongwei 
Institute for Leadership and Enterprise Development or what is 
commonly known as JG-ILED. 

JG-ILED is the leadership platform for systematic and sustained 
development programs across the conglomerate. Its mission is to 
enable a high performing organization that will facilitate the 
learning process and develop the intellectual and personal growth 
of all emplo yees through targeted and customized trainings and 
development programs. 

JG-ILED curriculum comprises of the following: 

Core Program - programs designed to ensure employees have the 
foundation needed to perform job effectively. It also covers key 
people skills training that will help supervisors and managers in 
leading their teams to perform to the optimum level. 

         Basic Management Program (BMP) 
         Coaching for Effectiveness (CFE) 
         Problem Solving and Decision Making (PSDM) 
         Employee Discipline Program (EDP) 
         Achieving Customer Service Excellence (ACE) 

Management Development Program – programs that aims to 
enhance the leadership capability and business acumen of all 
leaders 

         Finance for Senior Executives 
         Strategic Communication Program 
         Executive Coaching Program 
         Advanced Negotiation Skills 
         Leading and Managing Change 

Human Resources Development Program - courses designed to 
ensure employees have a common understanding of the HR 
processes and systems by which the Company operates. 

         Job Evaluation 
         Competency-Based System 



         Organization Design and Manpower Planning 
         Labor Relations Management 
         Performance Management System 
         Targeted Selection-Competency Based Interviewing 


