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SECURITIES AND EXCHANGE COMMISSION 
 

SEC FORM 17-Q 
 

QUARTERLY REPORT PURSUANT TO SECTION 17 OF THE SECURITIES 
 REGULATION CODE AND SRC RULE 17(2)(b) THEREUNDER 

 
 
 
1.  For the quarterly period ended    December 31, 2011 
 
2.  Commission identification  number    93269-A 
 
3.  BIR Tax Identification No.  000-361-376-000 
 
4.  Exact name of issuer as specified in its charter 
  

     ROBINSONS LAND CORPORATION 
 
5.  Province, country  or other jurisdiction of incorporation or organization 
           MANILA, PHILIPPINES 
 
6.  Industry Classification Code:                    (SEC Use Only)  
  
7.   Address of issuer's principal office                                                     Postal Code 
 

43F Robinsons Equitable Tower, ADB Ave., Ortigas Center, Pasig City 
 
8.  Issuer's telephone number, including area code   

  
397-1888 

 
9.  Former name, former address and former fiscal year, if changed since last report 

 
Not applicable 

 
10.Securities registered pursuant to Sections 8 and 12 of the Code, or Sections 4 and 8 of the 
RSA  
 
   Title of each Class         Number of shares of common   
                           stock outstanding and      
             amount of debt outstanding 
 
                          Common                                                                 4,093,830,685 shares 

Registered bonds payable                                         P15,000,000,000.00 
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11.  Are any or all of the securities listed on a Stock Exchange? 
 
 Yes   [ / ]    No   [   ] 
 

If yes, state the name of such Stock Exchange and the class/es of securities listed therein: 
 

                           PHILIPPINE STOCK EXCHANGE                        COMMON STOCK 
 
 
12.  Indicate by check mark whether the registrant:  
 

(a) has filed all reports required to be filed by Section 17 of the Code and SRC Rule 17 
thereunder or Sections 11 of the RSA and RSA Rule 11(a)-1 thereunder, and Sections 
26 and 141 of the Corporation Code of the Philippines, during the preceding twelve 
(12) months (or for such shorter period the registrant was required to file such reports) 

 
 Yes  [ / ]     No   [   ] 

 
  (b) has been subject to such filing requirements for the past ninety (90) days. 
  
    Yes   [ / ]    No   [   ] 
 

PART I--FINANCIAL INFORMATION  
 
 Item 1. Financial Statements. 
 
  Financial Statements and, if applicable, Pro Forma Financial Statements meeting the 
requirements of SRC Rule 68, Form and Content of Financial Statements, shall be furnished as 
specified therein. See Exhibit II  
  
Item 2. Management's Discussion and Analysis of Financial Condition and Results of 
Operations. 
             

See Exhibit I 
    

 
 

  PART II--OTHER INFORMATION 
   
The Company’s retained earnings include accumulated equity in undistributed net earnings of 
investee companies and affiliates amounting to P=388 million as of December 31, 2011 and  
P=380 million as of September 30, 2011.  This amount is not available for dividend declaration 
until received in the form of dividends from subsidiaries.  
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ROBINSONS LAND CORPORATION 
1st Quarter FY 2012 PERFORMANCE 

 
 

I. Consolidated Operations 
 
Net income attributable to equity holders of Parent Company for the three months ended 
December 31 amounted to P=1,146.1 million, up by 13% compared with the same period last year. 
Likewise, EBITDA and EBIT showed positive variances of 9% and 10% to P=2,026.5 million and  
P=1,504.8 million, respectively.  
 
Combined real estate and hotel revenues were up by 12% to P=3,355.7 million against last year’s  
P=3,008.1 million. Detailed analyses of the various segments are presented in the succeeding 
paragraphs. Interest income increased by 30% due to higher level of money market placements 
during the period. 
 
Real estate cost went up by 16% due to higher level of repairs and maintenance for various malls, 
higher film rentals, and higher cost of sales from residential division, among others. Hotel 
expenses is higher by 7% due to increase in utilities, repairs and maintenance, and cost of food 
sold. General and administrative expenses are higher by 15% because of higher commissions, 
advertising and promotions, and salaries. Interest expense for the period stood at P=62.6 million, 
down by P=29.0 million or 32% due to higher level of qualifying assets for interest capitalization. 
 
II. Segment Operations 
 
The Commercial Centers Division contributed 50% or P=1.8 billion of the Company’s gross 
revenues, posting a 14% growth. Metro Manila malls led by Robinsons Galleria, Ortigas and 
Robinsons Place, Manila contributed to the growth while almost all provincial malls also posted 
decent growth in rental revenues. Amusement revenue went up by 23% to P=222 million. The 
Division’s EBIT and EBITDA have shown positive variances of 17% and 12%, respectively. 
 
RLC’s Residential Division accounted for 30% of the Company’s total revenues for the period. 
Its revenues for the period amounted to P=1,103.0 million higher by 11% compared to last year’s  
P=996.8 million due to higher level of realized sales based on project completion. 
 
The Office Buildings Division contributed 10% or P=347.7 million of the Company’s revenues, up 
by 15% from last year’s P=302.0 million. Lease income is derived from eight office buildings, 
Galleria Corporate Center, Robinsons Equitable Tower, Robinsons Summit Center, Robinsons 
Cybergate Centers Towers 1, 2 and 3, Cybergate Plaza and Cebu Cybergate. EBIT and EBITDA 
of the Division showed positive variances of 8% and 9%, respectively.  
 
The Hotels Division contributed 10% or P=341.2 million to the Company’s revenues, up by 7%. 
Crowne Plaza Galleria Manila, Holiday Inn Galleria Manila, Summit Circle Cebu (formerly Cebu 
Midtown Hotel), Summit Ridge Hotel and Go Hotel posted occupancy rates of 83%, 80%, 43%, 
43% and 90%, respectively. The Division’s EBIT and EBITDA showed positive variance of 8% 
and 4%, respectively. 
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III. Financial Resources and Liquidity 
 
Cash and Cash Equivalents increased by 42% due to the collection of subscriptions receivable 
arising from the stock rights offering in 2011. Receivables went up by 12% due to higher level of 
accounts meeting the needed equity requirement for sales of condo and housing units. 
Subdivision Land and Condominium and Residential Units increased slightly by 2% to P=8.6 
billion due to higher level of project completion. Investments is up by P=1.5 billion or 4% due to 
higher level of capital expenditures. Other current assets increased by 6% to P=1.4 billion due to 
increase in advances to suppliers and contractors. Accounts payable and accrued expenses 
increased slightly by 3% due to higher level of expenditures. Deferred tax liabilities went up by 
28% due to higher level of financial income compared to taxable income from installment sales 
of condo and housing units. Deposits and Other Liabilities (current portion) decreased by 24% 
mainly due to the payment of payable to JGSHI, while its non-current portion increased by 4% 
due to increase in level of customers’ deposits. 
 
As of December 31, 2011, total assets of the Company stood at P=71.1 billion while total equity 
amounted to P=45.0 billion. 
  
RLC’s financial position remains solid, with a debt to equity ratio of 0.33:1 as of  
December 31, 2011 and 0.38:1 as of September 30, 2011 while cash stood at P=12.8 billion and  
P=9.0 billion as of December 31, 2011 and September 30, 2011, respectively. Current ratio 
improved to 2.90:1 compared to last year’s 2.34:1. Earnings per share for the first three months 
amounted to P=0.28 per share. Net book value excluding minority interest in consolidated 
subsidiary stood at P=10.93 per share as of December 31, 2011 compared to P=10.65 per share as of 
September 30, 2011. 
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ROBINSONS LAND CORPORATION AND SUBSIDIARIES 
 
 
Unaudited Consolidated Financial Statements 
December 31, 2011 and for the Three months Ended December 31, 2011 and 2010 
(With Comparative Audited Consolidated 
Balance Sheet as of September 30, 2011) 
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ROBINSONS LAND CORPORATION AND SUBSIDIARIES 
 

UNAUDITED INTERIM CONSOLIDATED STATEMENTS OF  
FINANCIAL POSITION 
 
 
 December 31, 2011 September 30, 2011 
 (Unaudited) (Audited) 
ASSETS   
Current Assets   
Cash and cash equivalents (Note 5) P=12,838,758,297 P=9,048,827,354 
Receivables - net (Note 6) 2,754,662,512 2,470,912,824 
Subdivision land, condominium and residential  
 units for sale - at cost (Note 7) 8,646,644,343 8,491,028,487 
Other current assets (Note 8) 1,392,364,492 1,318,829,880 
  Total Current Assets 25,632,429,644 21,329,598,545 
Noncurrent Assets   
Noncurrent receivables - net (Note 6) 1,338,159,111 1,189,418,089 
Investment properties - net (Note 9) 40,890,130,056 39,385,145,549 
Property and equipment - net (Note 10) 2,572,830,051 2,554,933,447 
Other noncurrent assets (Note 11) 664,764,465 659,695,850 
  Total Noncurrent Assets 45,465,883,683 43,789,192,935 
 P=71,098,313,327 P=65,118,791,480 
   
LIABILITIES AND EQUITY   
Current Liabilities   
Accounts payable and accrued expenses (Note 12) P=4,492,312,439 P=4,360,623,030 
Income tax payable 79,021,366 98,838,411 
Deposits and other liabilities (Note 13) 1,258,366,206 1,655,209,612 
Current portion of loans payable (Note 14) 3,000,000,000 3,000,000,000 
  Total Current Liabilities 8,829,700,011 9,114,671,053 
Noncurrent Liabilities   
Loans payable – net of current portion (Note 14) 12,000,000,000 12,000,000,000 
Deferred tax liabilities - net 804,586,202 630,086,367 
Deposits and other noncurrent liabilities (Note 15) 4,499,444,000 4,337,435,850 
  Total Noncurrent Liabilities 17,304,030,202 16,967,522,217 
  Total Liabilities 26,133,730,213 26,082,193,270 
Equity   
Equity attributable to equity holders of the Parent Company   
 Capital stock (Note 16) 4,111,528,685 4,111,528,685 
 Additional paid-in capital 20,392,532,781 20,392,532,781 
 Subscription receivables – (4,774,641,165) 
 Treasury stock (Note 16) (221,834,657) (221,834,657) 
 Retained earnings (Note 17)   
  Unappropriated 9,944,637,648 8,798,491,988 
  Appropriated 10,500,000,000 10,500,000,000 
 44,726,864,457 38,806,077,632 
Non-controlling interest in consolidated subsidiaries 237,718,657 230,520,578 
 44,964,583,114 39,036,598,210 
 P=71,098,313,327 P=65,118,791,480 
   
See accompanying Notes to Unaudited Consolidated Financial Statements.
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ROBINSONS LAND CORPORATION AND SUBSIDIARIES 

 

UNAUDITED INTERIM CONSOLIDATED STATEMENTS OF 
COMPREHENSIVE INCOME 
FOR THE THREE MONTHS ENDED DECEMBER 31 
 
 
 2011 2010 

REVENUE   
Real estate P=3,014,762,326 P=2,689,432,236 
Hotel operations 340,984,802 318,706,411 
Interest income 225,830,975 173,167,836 
 3,581,578,103 3,181,306,483 

COSTS AND EXPENSES   
Real estate 1,302,962,486 1,125,525,665 
Hotel operations 282,151,776 264,071,894 
General and administrative 473,478,622 412,106,135 
Interest expense 62,577,396 91,611,724 
 2,121,170,280 1,893,315,418 

INCOME BEFORE INCOME TAX 1,460,407,823 1,287,991,065 

PROVISION FOR INCOME TAX 307,064,084 273,256,024 

NET INCOME P=1,153,343,739 P=1,014,735,041 

OTHER COMPREHENSIVE INCOME FOR THE 
PERIOD – – 

TOTAL COMPREHENSIVE INCOME FOR THE 
PERIOD  P=1,153,343,739 P=1,014,735,041 

Net Income (Loss) Attributable to:   
 Equity holders of Parent Company P=1,146,145,660 P=1,014,883,889 
 Non-controlling interest in consolidated subsidiaries 7,198,079 (148,848) 
 P=1,153,343,739 P=1,014,735,041 

Adjusted Earnings per Share (Note 18)   
Basic/Diluted, net income for the period attributable  
 to equity holders of the Parent Company P=0.28 P=0.34 
   
See accompanying Notes to Unaudited Consolidated Financial Statements. 
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ROBINSONS LAND CORPORATION AND SUBSIDIARIES 

 

UNAUDITED CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY 
FOR THE PERIOD ENDED DECEMBER 31, 2011 AND 2010 
 
 
 
 

 Attributable to Equity Holders of the Parent Company  

 Capital Stock 
Additional 

Paid-in Capital 
Treasury Shares 

(Note 15) 
Subscriptions 

Receivable 

Unappropriated 
Retained 
Earnings 
(Note 14) 

Appropriated 
Retained 
Earnings Total 

As of October 1, 2011 P=4,111,528,685 P=20,392,532,781  (P=221,834,657) (P=4,774,641,165) P=8,798,491,988 P=10,500,000,000 P=38,806,077,632 
Net income for the period – – – – 1,146,145,660 – 1,146,145,660 
Subscriptions Receivable – – – 4,774,641,165 – – 4,774,641,165 
Balances at December 31, 2011  P=4,111,528,685 P=20,392,532,781 (P=221,834,657) P=– P=9,944,637,648 P=10,500,000,000 P=44,726,864,457 

As of October 1, 2010 P=2,746,918,457 P=8,181,576,147 (P=221,834,657) P=– P=6,298,163,543 P=10,500,000,000 P=27,504,823,490 
Net income for the period – – – – 1,014,883,889 – 1,014,883,889 
Balances at December 31, 2010  P=2,746,918,457 P=8,181,576,147  (P=221,834,657) P=– P=7,313,047,432 P=10,500,000,000 P=28,519,707,379 
        
See accompanying Notes to Unaudited Interim Consolidated Financial Statements.. 
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ROBINSONS LAND CORPORATION AND SUBSIDIARIES 
 

UNAUDITED INTERIM CONSOLIDATED STATEMENTS OF CASH FLOWS 
FOR THE THREE MONTHS ENDED DECEMBER 31 
 
 
 2011 2010 
CASH FLOWS FROM OPERATING ACTIVITIES   
Income before income tax  P=1,460,407,823 P=1,287,991,065 
Adjustments for:   
 Depreciation and amortization 521,620,228 501,728,712 
 Interest expense 62,577,396 91,611,724 
 Provision for impairment losses 229,928 198,556 
 Loss on disposal of property and equipment  – 4,074 
 Interest income (Note 26) (225,830,975) (173,167,836) 
Operating income before working capital changes 1,819,004,400 1,708,366,295 
 Decrease (increase) in:   
  Receivables (401,074,691) 264,468,165 
  Subdivision land, condominium and residential  
   units for sale (155,615,856) (387,616,581) 
  Prepaid expenses and value-added input tax 41,648,015 (1,628,138) 
  Other current assets (8,211,637) (11,083,063) 
 Increase (decrease) in:   
  Accounts payable and accrued expenses and other 
   noncurrent liabilities 51,643,672 83,062,802 
  Customers’ deposits 123,133,965 (102,832,458) 
Cash generated from operations 1,470,527,868 1,552,737,022 
Income tax paid (152,381,294) (300,935,345) 
Net cash flows provided by operating activities 1,318,146,574 1,251,801,677 
CASH FLOWS FROM INVESTING ACTIVITIES   
Interest received 213,658,845 159,197,153 
Decrease (increase) in:   
 Advances to lot owners  – (3,541,390) 
 Advances to suppliers and contractors (107,462,478) (15,232,073) 
 Other noncurrent assets (4,577,127) (6,177,646) 
 Receivables from affiliated companies (19,473,817) 1,931,628,142 
Additions to:   
 Investment properties (inclusive of capitalized  
   borrowing cost) (1,941,734,873) (1,290,410,475) 
 Property and equipment (102,766,466) (63,855,745) 
Net cash flows used in investing activities (1,962,355,916) 711,607,966 
 
(Forward) 
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 2011 2010 
CASH FLOWS FROM FINANCING ACTIVITIES   
Subscriptions receivable P=4,774,641,165 P=– 
Interest paid 104,516,972 87,149,311 
Increase (Decrease) in payable to affiliated companies  
  and other liabilities (445,012,889) 73,687,264 
Payments of cash dividends (Note 18) (4,963) 1,157,678 
Net cash flows provided by (used in) financing activities 4,434,140,285 161,994,253 
NET INCREASE (DECREASE) IN CASH AND 

CASH EQUIVALENTS 3,789,930,943 2,125,403,896 
CASH AND CASH EQUIVALENTS AT  

OCTOBER 1 9,048,827,354 5,497,605,487 
CASH AND CASH EQUIVALENTS AT  

DECEMBER 31 P=12,838,758,297 P=7,623,009,383 
   
See accompanying Notes to Unaudited Consolidated Financial Statements. 
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ROBINSONS LAND CORPORATION AND SUBSIDIARIES 

 

NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEMENTS 
 
 
1. Corporate Information 
 

Robinsons Land Corporation (the Parent Company) is a stock corporation organized under the laws 
of the Philippines and has four wholly-owned subsidiaries, namely: Robinsons Inn, Inc. (RII); 
Robinsons Realty and Management Corporation (RRMC); Robinsons (Cayman) Limited (RCL); 
and Robinsons Properties Marketing and Management Corporation (RPMMC); a 51%-owned 
subsidiary, Altus Angeles, Inc. (AAI); and an 80%-owned subsidiary, Altus San Nicolas Corp. 
(ASNC) (collectively known as the “Group”). 

 
The Group is engaged in the business of selling, acquiring, developing, leasing and disposing of 
real properties such as land, buildings, shopping malls, commercial centers and housing projects, 
hotels and other variants and mixed-used property projects.  The Group is 60.97% owned by JG 
Summit Holdings, Inc. (JGSHI), the Group’s ultimate parent company.  JGSHI is one of the 
country’s largest conglomerates, with diverse interests in branded consumer foods, agro-industrial 
and commodity food products, petrochemicals, air transportation and financial services. 

 
The Parent Company’s principal executive office is located at 43rd Floor, Robinsons Equitable 
Tower, ADB Avenue, Ortigas Center, Pasig City. 

 
 
2. Basis of Preparation 
 

The interim condensed consolidated financial statements as at December 31, 2011 and September 
30, 2011 and for the three months ended December 31, 2011 and 2010 have been prepared in 
compliance with Philippine Accounting Standards (PAS) 34, Interim Financial Reporting. 

 
The interim condensed consolidated financial statements do not include all the information and 
disclosures required in the annual financial statements, and should be read in conjunction with the 
Group’s annual financial statements as of September 30, 2011. 
 
The interim condensed consolidated financial statements have been prepared under the historical 
cost convention method and are presented in Philippine Pesos (P=), the Group’s functional currency.  
All amounts are rounded to the nearest peso unless otherwise indicated. 

 
Basis of Consolidation 
The interim condensed consolidated financial statements comprise the financial statements of the 
Group (see Note 1) as at December 31, 2011 and September 30, 2011 and for the three months 
ended December 31, 2011 and 2010.   

 
All intercompany balances, transactions, income and expense and profit and loss are eliminated in 
full. 
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Subsidiaries are fully consolidated from the date of acquisition, being the date on which the Group 
obtains control and continue to be consolidated until the date such control ceases. 

 
Minority interest represents the portion of profit or loss and net assets in subsidiaries not wholly 
owned and are presented separately in the consolidated statement of income and consolidated 
statement of changes in equity and within equity in the consolidated balance sheet, separately from 
the Parent Company’s equity. 

 
 
3. Changes in Accounting Policies 
 

The accounting policies adopted in the preparation of the interim financial statement are consistent 
with those followed in the preparation of the Group’s annual financial statement for the year ended 
September 30, 2011. 
 
 Revised PAS 24, Related Party Disclosures (effective for annual periods beginning on or after 

January 1, 2011) 
The definition of a related party has been clarified to simplify the identification of related party 
relationships, particularly in relation to significant influence and joint control.  A partial 
exemption from the disclosures has been included for government-related entities.  For these 
entities, the general disclosure requirements of PAS 24 will not apply.  Instead, alternative 
disclosures have been included, requiring: (a) the name of the government and the nature of its 
relationship with the reporting entity; (b) the nature and amount of individually significant 
transactions during the year; (c) a qualitative or quantitative indication of the extent of other 
transactions that are collectively significant. 

 
 Amendments to Philippine Interpretation IFRIC 14 Prepayments of a Minimum Funding 

Requirement (Amendment) (effective for annual periods beginning on or after  
January 1, 2011) 
The amendment provides guidance on assessing the recoverable amount of a net pension asset 
and permits an entity to treat the prepayment of a minimum funding requirement as an asset. 

 
 PAS 32, Financial Instruments: Presentation - Classification of Rights Issue (effective for 

annual periods beginning on or after February 1, 2010) 
It amended the definition of a financial liability in order to classify rights issues (and certain 
options or warrants) as equity instruments in cases where such rights are given pro rata to all of 
the existing owners of the same class of an entity’s non-derivative equity instruments, or to 
acquire a fixed number of the entity’s own equity instruments for a fixed amount in any 
currency. 

 
 PAS 1, Presentation of Financial Statements (effective for annual periods beginning on or 

after January 1, 2011) 
The amendment clarifies that an entity will present an analysis of other comprehensive income 
for each component of equity, either in the statement of changes in equity or in the notes to the 
financial statement. 
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 PFRS 7, Financial Instruments: Disclosures (effective for annual periods beginning on or after 

January 1, 2011) 
The amendment emphasizes the interaction between quantitative and qualitative disclosures 
and the nature and extent of risks associated with financial instruments. 

 
Amendments to quantitative and credit risk disclosures are as follow: 

 
a. Clarify that only a financial asset whose carrying amount does not reflect the maximum 

exposure to credit risk needs to provide further disclosure of the amount that represents the 
maximum exposure to such risk; 

b. Require, for all financial assets, disclosure of the financial effect of collateral held as 
security and other credit enhancements regarding the amount that best represents the 
maximum exposure to credit risk (e.g., a description of the extent to which collateral 
mitigates credit risk); 

c. Remove the disclosure requirement of the collateral held as security, other credit 
enhancements and an estimate of their fair value for financial assets that are past due but 
not impaired, and financial assets that are individually determined to be impaired; 

d. Remove the requirement to specifically disclose financial assets renegotiated to avoid 
becoming past due or impaired; and 

e. Clarify that the additional disclosure required for financial assets obtained by taking 
possession of collateral or other credit enhancements are only applicable to assets still held 
at the reporting date. 

 
The following new Philippine Interpretations and amendments to existing PFRS and PAS, which 
became effective in July 1, 2010 (except when otherwise indicated) did not have any significant 
impact on the accounting policies, financial position or performance of the Group: 

 
 Amendments to PFRS 1, First-time Adoption of International Financial Reporting Standards - 

Additional Exemptions for First-time Adopters (effective July 1, 2010) 
 Amendments to PFRS 2 - Group Cash-settled Share-based Payment Arrangements (effective 

July 1, 2010) 
 

Improvements to PFRSs 
The following are the International Accounting Standards Board (IASB) issued omnibus of 
amendments to its standards, issued in May 2008 and 2009, effective January 1, 2010, primarily 
with a view to removing inconsistencies and clarifying wording.  There are separate transitional 
provisions for each standard.  The adoption of the following amendments resulted to changes in 
accounting policies but did not have any impact on the consolidated financial position or 
performance of the Group. 

 
PFRS 5, Noncurrent Assets Held for Sale and Discontinued Operations 
 The amendment clarifies that the disclosures required in respect of non-current assets or 

disposal groups classified as held for sale or discontinued operations are only those set out in 
PFRS 5. 

 The disclosure requirements of other PFRSs only apply if specifically required for such non-
current assets or discontinued operations. 

 It also clarifies that the general requirements of PAS 1 still apply, particularly paragraphs 15 
(to achieve a fair presentation) and 125 (sources of estimation uncertainty) of PAS 1. 
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PFRS 8, Segment Reporting 
 Segment assets and liabilities need only be reported when those assets and liabilities are 

included in measures that are used by the chief operating decision maker. 
 

PAS 7, Statement of Cash Flows 
 The amendment explicitly states that only expenditure that results in a recognized asset can be 

classified as a cash flow from investing activities. 
 

PAS 17, Leases 
 The amendment removes the specific guidance on classifying land as a lease so that only the 

general guidance remains.  The amendments will be applied retrospectively. 
 

PAS 36, Impairment of Assets 
 The amendment clarifies that the largest unit permitted for allocating goodwill acquired in a 

business combination is the operating segment, as defined in PFRS 8, before aggregation for 
reporting purposes. 

 
PAS 39, Financial Instruments: Recognition and Measurement 
 A prepayment option is considered closely related to the host contract when the exercise price 

of a prepayment option reimburses the lender up to the approximate present value of lost 
interest for the remaining term of the host contract. 

 The scope exemption for contracts between an acquirer and a vendor in a business combination 
to buy or sell and acquire at a future date, applies only to binding forward contracts, and not 
derivative contracts where further actions by either party are still to be taken. 

 Gains or losses on cash flow hedges of a forecast transaction that subsequently results in the 
recognition of a financial instrument or on cash flow hedges of recognized financial 
instruments should be reclassified in the period that the hedged forecast cash flows affect profit 
or loss. 

 
PFRS 3, Business Combinations 
 The measurement options available for non-controlling interest (NCI) were amended.  Only 

components of NCI that constitute a present ownership interest that entitles their holder to a 
proportionate share of the entity’s net assets in the event of liquidation should be measured at 
either fair value or at present ownership instrument’s proportionate share of the acquiree’s 
identifiable net assets.  All other components are to be measured at their acquisition date fair 
value. 

 
PAS 27, Consolidated and Separate Financial Statements  
 The amendment clarifies that the consequential amendments from PAS 27 made to PAS 21, 

The Effects of Foreign Exchange Rates, PAS 28, Investments in Associates and PAS 31, 
Interests in Joint Ventures apply prospectively for annual periods beginning on or after  
July 1, 2009 or earlier when PAS 27 is applied earlier. 

 
Other amendments resulting from Improvements to PFRSs to the following standards did not have 
any impact on the accounting policies, financial position or performance of the Group: 

 
 PFRS 1, First-time Adoption of International Financial Reporting Standards 
 IFRIC 13, Customer loyalty programmes. 
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Future Changes in Accounting Policies 
The Group will adopt the following new and amended PFRS and Philippine Interpretation 
enumerated below when these become effective.  Except for the adoption of Philippine 
Interpretation IFRIC 15, Agreement for Construction of Real Estate, the following new and 
amended PFRS and Philippine Interpretation will not have significant impact to the consolidated 
financial statements: 

 
Effective in 2012 for adoption in fiscal year ending September 30, 2013 

 
 PAS 12, Income Taxes (Amendment) - Deferred Taxes: Recovery of Underlying Assets 

(effective for annual periods beginning on or after January 1, 2012)  
The amendment clarified the determination of deferred tax on investment property measured at 
fair value.  The amendment introduces a rebuttable presumption that deferred tax on 
investment property measured using the fair value model in PAS 40 should be determined on 
the basis that its carrying value amount will be recovered through sale.  Furthermore, it 
introduces the requirement that deferred tax on non-depreciable assets are measured using 
revaluation model in PAS 16 always be measured on a sale basis of the asset. 

 
 PAS 1, Presentation of Financial Statements - Presentation of Items in Other Comprehensive 

Income (effective for annual periods beginning on or after  
January 1, 2012) 
The amendments to PAS 1 change the grouping of items presented in other comprehensive 
income.  Items that could be reclassified (or ‘recycled’) to profit or loss at a future point in time 
(for example, upon derecognition or settlement) would be presented separately from items that 
will never be reclassified.  The amendment affects presentation only and has no other impact 
on the Group’s financial position and performance. 

 
Effective in 2013 for adoption by the Group on fiscal year ending September 30, 2014 

 
 PFRS 10, Consolidated Financial Statements and PAS 27, Separate Financial Statements 

(effective for annual periods beginning on or after January 1, 2013) 
PFRS 10 replaces the portion of PAS 27, Consolidated and Separate Financial Statements that 
addresses the accounting for consolidated financial statements.  It also includes issues raised in 
SIC 12, Consolidation for Special Purpose Entities. 

 
PFRS 10 establishes a single control model that applies to all entities including special purpose 
entities.  The changes introduced by PFRS 10 will require management to exercise significant 
judgment to determine which entities are controlled, and therefore, are required to be 
consolidated by the parent, compared with the requirements of PAS 27. 

 
 PFRS 11, Joint Arrangements and PAS 28, Investments in Associates and Joint Ventures 

PFSR 11 replaces PAS 31, Interest in Joint Ventures and SIC-13, Jointly-controlled Entities – 
Non-monetary Contributions by Venturers (effective for annual periods beginning on or after 
January 1, 2013) 

 
PFRS 11 removes the option to account for jointly controlled entities using proportionate 
consolidation.  Instead, jointly controlled entities that meet the definition of a joint venture 
must be accounted for using equity method. 
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The application of this new standard will not have an impact the financial position of the 
Group. 

 
 PFRS 12, Disclosure of Interest in Other Entities (effective for annual periods beginning on or 

after January 1, 2013) 
PFRS 12 includes all of the disclosures that were previously in PAS 27 related to consolidated 
financial statements, as well as all the disclosures that were previously in  
PAS 31, and PAS 28.  These disclosures related to an entity’s interests in subsidiaries, joint 
arrangements, associates and structured entities.  A number of new disclosures are also 
required. 

 
 PFRS 13, Fair Value Measurement (effective for annual periods beginning on or after  

January 1, 2013) 
PFRS 13 establishes a single source of guidance under IFRS for all fair value measurements.  
PFRS 13 does not change when and entity is required to use fair value, but rather provides 
guidance on how to measure fair value under PFRS when fair value is required or permitted.  
The Group is currently assessing the impact that this standard will have on the financial 
position or performance. 

 
 PAS 19, Employee Benefits (effective for annual periods beginning on or after 

 January 1, 2013) 
The IASB has issued numerous amendments to PAS 19.  These range from fundamental 
changes such as removing the corridor mechanism and the concept of expected returns from 
plan assets to simple clarifications and re-wording. For defined benefit plans, the ability to 
defer recognition of actuarial gains and losses (i.e., the corridor approach) has been removed. 
As revised, actuarial gains and losses are recognized in the other comprehensive income when 
they occur. Amounts recorded in profit or loss are limited to current and past service costs, 
gains or losses on settlements, and net interest income (expense). All other changes in the net 
defined benefit asset (liability) are recognized in other comprehensive income with no 
subsequent recycling to profit or loss.  The Group is currently assessing the full impact of the 
amendments. 

 
 PAS 27, Separate Financial Statements (as revised in 2011) (effective for annual periods 

beginning on or after January 1, 2013) 
As a consequence of the new PFRS 10 and 12, what remains of PAS 27 is limited to 
accounting for subsidiaries, jointly-controlled entities and associates in separate financial 
statements.  This will have an effect on the separate financial statements of the Parent 
Company. 

 
 PAS 28, Investments in Associates and Joint Ventures (as revised in 2011) (effective for annual 

periods beginning on or after January 1, 2013) 
As a consequence of the new PFRS 10 and 12, PAS 28 has been renamed PAS 28, Investments 
in Associates and Joint Ventures, and describes the application of the equity method to 
investments in joint ventures in addition to associates. 
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Effective in 2015 for adoption by the Group on fiscal year ending September 30, 2016 

 
 PFRS 9, Financial Instruments 

The first phase of PFRS 9, Financial Instruments, which is effective for annual periods 
beginning on or after January 1, 2015, addresses the classification and measurement of 
financial instruments.  Phase 1 of PFRS 9 applies to all financial assets within the scope of 
PAS 39. The key requirements of PFRS 9 are as follow: 

 
i. At initial recognition, all financial assets are measured at fair value. 

ii. Debt instruments may (if the Fair Value Option is not invoked) be subsequently measured 
at amortized cost if: (a) the asset is held within a business model whose objective is to hold 
the assets to collect contractual cash flows and (b) The contractual terms of the financial 
asset give rise, on specified dates, to cash flows that are solely payments of principal and 
interest on the principal outstanding.  All other debt instruments are subsequently measured 
at fair value. 
 

iii. All equity investment financial assets are measured at fair value either through other 
comprehensive income or profit or loss. Entities must make an irrevocable choice for each 
instrument, unless they are held for trading, in which case they must be measured at fair 
value through profit or loss. 

iv. For financial liabilities to which the Fair Value Option is invoked, the amount of change in 
the fair value of a liability attributable to changes in credit risk must be presented in other 
comprehensive income. The remainder of the change in fair value is presented in profit or 
loss, unless presentation of the fair value change in respect of the liability’s credit risk in 
other comprehensive income would create or enlarge an accounting mismatch in profit or 
loss. 

 
 Philippine Interpretation IFRIC 15, Agreement for Construction of Real Estate. 

The implementation of the Philippine Interpretation is deferred until the final Review Standard 
is issued by IASB and after an evaluation on the requirements and guidance in the standard vis-
à-vis the practices and regulations in the Philippine real estate industry is completed.  This 
Philippine Interpretation covers accounting for revenue and associated expenses by entities that 
undertake the construction of real estate directly or through subcontractors.  This Philippine 
Interpretation requires that revenue on construction of real estate be recognized only upon 
completion, except when such contract qualifies as construction contract to be accounted for 
under PAS 11, Construction Contracts, or involves rendering of services in which case revenue 
is recognized based on stage of completion.  Contracts involving provision of services with the 
construction materials and where the risks and reward of ownership are transferred to the buyer 
on a continuous basis will also be accounted for based on stage of completion. 

 
The adoption of this Philippine Interpretation will be accounted for retrospectively and will result to the 
restatement of prior period consolidated financial statements.  The adoption of this Philippine 
Interpretation may significantly affect the determination of the net income and the related statement of 
financial position accounts as follows: Installment contract receivables, Deposit from real estate buyers, 
Deferred tax liabilities and Retained earnings. 
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4. Segment Reporting 
 

In 2009, the Group adopted PFRS 8, Operating Segment which replaces PAS 14, Segment 
Reporting, which adopted a management approach to segment reporting.  Under this approach, the 
information reported would be that which management uses internally for evaluating the 
performance of operating segments and allocating resources to those segments. 

 
 The Group evaluates performance based on net income, EBIT (net income after adding provisions 

for income tax and interest expense on loan borrowings) and EBITDA (net income after adding 
provisions for income tax, interest expense on loan borrowings and depreciation and amortization).  
The Group does not report its results based on geographical segments because the Group operates 
only in the Philippines. 

 
 The Group derives its revenue from the following reportable units: 
 

Commercial Center Division - develops, leases and manages shopping malls/commercial centers 
all over the Philippines. 

 
Residential Division - develops and sells residential condominium units, middle-income and 
socialized housing and residential lots. 
 
High-rise Office Buildings Division - develops and leases office spaces. 
 
Hotel Division - owns and operates a chain of prime hotels in Pasig City, Quezon City, Cebu City, 
Tagaytay City and Mandaluyong City. 

 
The financial information about the operations of these business segments is summarized as 
follows: 
 
Three months ended December 31, 2011 (Unaudited) 
 

 Commercial 
Center Division 

Residential 
Division 

Office Buildings 
Division Hotels Division Total 

Revenue P=1,789,691,450 P=1,102,970,432 P=347,710,064 P=341,206,157 P=3,581,578,103 
Costs and expenses 454,474,156 854,533,337 11,644,484 234,470,724 1,555,122,701 
Earnings before interest, income 
 tax and depreciation and 
 amortization 1,335,217,294 248,437,095 336,065,580 106,735,433 2,026,455,402 
Depreciation and Amortization 375,324,342 9,032,943 89,581,891 47,681,052 521,620,228 
Income before interest and 
 depreciation and amortization P=959,892,952 P=239,404,152 P=246,483,689 P=59,054,381 P=1,504,835,174 

Total segment assets P=44,244,983,360 P=19,226,181,186 P=5,576,265,839 P=2,050,882,942 P=71,098,313,327 
Total segment liabilities P=16,731,161,251 P=6,983,132,677 P=1,681,454,063 P=737,982,222 P=26,133,730,213 
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Three months ended December 31, 2010 (Unaudited) 
 

 Commercial 
Center Division 

Residential 
Division 

Office Buildings 
Division Hotels Division Total 

Revenue P=1,563,441,976 P=996,840,819 P=302,044,262 P=318,979,426 P=3,181,306,483 
Costs and expenses 373,988,963 732,918,017 (5,790,433) 216,606,985 1,317,723,532 
Earnings before interest, income 
 tax and depreciation and 
 amortization 1,189,453,013 263,922,802 307,834,695 102,372,441 1,863,582,951 
Depreciation and Amortization 367,630,196 7,792,501 78,841,106 47,464,909 501,728,712 
Income before interest and 
 depreciation and amortization P=821,822,817 P=256,130,301 P=228,993,589 P=54,907,532 P=1,361,854,239 

Total segment assets P=33,969,933,194 P=14,388,766,140 P=4,293,875,732 P=1,669,452,188 P=54,322,027,254 
Total segment liabilities P=16,823,155,336 P=6,894,648,022 P=1,203,597,689 P=648,462,952 P=25,569,863,999 

 
 The Group generally accounts for inter-segment sales and transfers as if the sales and transfers 

were to third parties at current market prices. 
 
 Segment information of the Group does not include geographical segments since its operations are 

concentrated in the Philippines. 
 
 The revenue of the Group consists mainly of sales to external customers. Inter-segment revenue 

arising from lease arrangements are eliminated on consolidation. 
 
 
5. Cash and Cash Equivalents 
 
 This account consists of: 
 

 December 31, 2011 September 30, 2011 
Cash on hand and in banks P=111,882,269 P=159,643,410 
Short-term investments 12,726,876,028 8,889,183,944 
 P=12,838,758,297 P=9,048,827,354 

 
  
6. Receivables 
 

This account consists of 
 
 December 31, 2011 September 30, 2011 
Trade P=3,617,334,428 P=3,206,725,479 
Affiliated companies 129,592,118 110,118,302 
Others 391,268,590 388,630,717 
 4,138,195,136 3,705,474,498 
Less allowance for impairment losses 45,373,513 45,143,585 
 4,092,821,623 3,660,330,913 
Less noncurrent portion 1,338,159,111 1,189,418,089 
 P=2,754,662,512 P=2,470,912,824 
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 Others amounting to P=391 million and P=389 million as of December 31, 2011 and  

September 30, 2011, respectively, pertain to advances to officers and employees, accrued interest 
receivable and advances to various third parties. 

 
 
7. Subdivision Land, Condominium and Residential Units for Sale 
 

This account consists of: 
 

 December 31, 2011 September 30, 2011 
Land and Condominium units  P=6,433,238,187 P=6,411,923,262 
Residential units and subdivision land  

development costs 2,213,406,156 2,079,105,225 
 P=8,646,644,343 P=8,491,028,487 

 
 
8. Other Current Assets 
 

 December 31, 2011 September 30, 2011 
Value-added input tax P=843,786,379 P=903,217,562 
Advances to suppliers and contractors 383,658,697 276,687,707 
Supplies 65,794,671 57,542,090 
Prepaid expenses 62,873,607 45,090,437 
Advances to lot owners 32,772,104 32,772,104 
Utility deposits 3,479,034 3,519,980 
 P=1,392,364,492 P=1,318,829,880 

 
 
9. Investment Properties  

 
 December 31, 2011 September 30, 2011 
Land  P=17,801,513,725 P= 16,914,362,270 
Land improvements – net 34,673,165 32,202,729 
Building and improvements – net 17,516,030,566 17,745,355,445 
Construction in Progress 5,537,912,600 4,693,225,105 
 P=40,890,130,056 P=39,385,145,549 
 
Investment properties consisted mainly of land held for appreciation, shopping malls /commercial 
centers and office buildings that are held to earn rentals 
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10. Property and Equipment 
 

This account consists of: 
 

 December 31, 2011 September 30, 2011 
Land and land improvements – net P=194,051,446 P=186,480,649 
Building and improvements – net 1,578,398,854 1,605,030,926 
Other equipments - net 800,379,751 763,421,872 
 P=2,572,830,051 P=2,554,933,447 

 
 
11. Other Noncurrent Assets 
 

This account consists of: 
 

 December 31, 2011 September 30, 2011 
Utility deposits P=219,493,148 P=222,076,451 
Advances to lot owners 174,166,992 174,166,992 
Derivative asset 172,496,875 172,496,875 
Others 98,607,450 90,955,532 
  P=664,764,465 P=659,695,850 

 
 
12. Accounts Payable and Accrued Expenses 
 

 December 31, 2011 September 30, 2011 
Accrued taxes and licenses, bonus  
 and other liabilities P=2,546,515,898 P=2,625,279,676 
Accounts payable 1,841,463,513 1,634,014,716 
Accrued rent expense 95,648,980 92,639,627 
Dividends payable 8,684,048 8,689,011 
  P=4,492,312,439 P=4,360,623,030 

 
 
13. Deposits and Other Liabilities 
 

 December 31, 2011 September 30, 2011 
Customers' deposits P=1,055,140,589 P=1,020,240,567 
Payables to affiliated companies 203,225,617 634,969,045 
  P=1,258,366,206 P=1,655,209,612 
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14. Loans Payable 
 

This account consists of: 
 

  Principal Amount December 31, 2011 September  30, 2011 
Five-year and one day note from Hongkong Shanghai 

Banking Corporation (HSBC) maturing on May 29, 
2012 with fixed rate at 6.375%, interest payable semi-
annually in arrears on the last day of each six-month 
interest period P=3,000,000,000 P=3,000,000,000 P=3,000,000,000 

Notes subscribed to by Land Bank of the Philippines 
(LBP), China Banking Corporation (CBC), (HSBC) 
and SBC under the Inverse Floating Rate Notes 
Facility Agreement maturing on June 6, 2013 
bearing an interest rate of 15.7% less the 3-month 
benchmark rate (PDST-F), and a tenor of 5 years + 1 
day; interest is payable quarterly, in arrears, on the 
last day of each 3-month interest period 2,000,000,000 2,000,000,000 2,000,000,000 

Five-year and one day bond from HSBC maturing on 
July 14, 2014 with fixed rate at 8.5%, interest 
payable semi-annually in arrears on the last day of 
each six-month interest period  5,000,000,000 5,000,000,000 5,000,000,000 

Five-year and one day bond from HSBC maturing on 
August 27, 2014 with fixed rate at 8.25%, interest 
payable semi-annually in arrears on the last day of 
each six-month interest period 5,000,000,000 5,000,000,000 5,000,000,000 

 15,000,000,000 15,000,000,000 15,000,000,000 
Less current portion – 3,000,000,000 3,000,000,000 
 P=15,000,000,000 P=12,000,000,000 P=12,000,000,000 

 
 

15. Deposits and Other Noncurrent Liabilities 
 

 December 31, 2011 September 30, 2011 
Customers' deposits P=2,649,690,268 P=2,561,456,325 
Accrued rent expense 1,141,386,972 1,080,362,640 
Pension liabilities 60,855,783 60,855,783 
Advances and others 647,510,977 634,761,102 
  P=4,499,444,000 P=4,337,435,850 

 
 

16. Capital Stock 
 

The details of the number of common shares and the movements thereon follow: 
 

 December 31, 2011 September 30,2011 
Authorized - at P=1 par value 8,200,000,000 8,200,000,000 
At the beginning of the period 4,093,830,685 2,729,220,457 
Additional subscription – 1,364,610,228 
Issued and outstanding 4,093,830,685 4,093,830,685 

 
Increase in Authorized Capital Stock 
On November 19, 2010, the Board of Directors (BOD) authorized the increase in the authorized 
capital stock of the Company from P=3,000,000,000 common shares with par value of P=1.00 per 
share to P=8,200,000,000 common shares with par value of P=1.00 per share. On February 23, 2011, 
the stockholders representing at least two –thirds of the outstanding capital stock also approved the 
said increase in authorized capital stock. 
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In line with the foregoing, the BOD also approved on February 16, 2011 a 1:2 stock rights offering 
to stockholders of record as of March 30, 2011 (ex – date March 25, 2011). Accordingly, the 
company received subscriptions for 1,364,610,228 shares at an offer price of P10 per share on 
April 11-15, 2011. The subscription receivables were fully collected in October 2011. 
 
Proceeds from the rights offering follow: 
 
 
Cash payment for subscriptions P=8,871,461,115 
Subscription receivables 4,774,641,165 
Total subscriptions P=13,646,102,280 
Less: Payments pertaining to Capital Stock at Par 1,364,610,228 
Gross additional paid in capital 12,281,492,052 
Less: Rights offering expenses 70,535,418 
Net additional paid in capital P=12,210,956,634 
 
The SEC approved the increase in capital stock on May 17, 2011. 
 
Treasury Shares 
On October 22, 2009, the Parent Company’s BOD approved the creation and implementation of a 
share buy-back program allotting up to P=1,000 million to reacquire a portion of the Parent 
Company’s issued and outstanding common shares, representing approximately 3.1% of current 
market capitalization.  
 
As of December 31, 2011, the Parent Company has repurchased a total of  17,698,000 shares for a 
total purchase price of P=221,834,657 at an average price of P=12.53 per share. 

 
 Capital Management 

The primary objective of the Group’s capital management is to ensure that it maintains healthy 
capital ratios in order to support its business and maximize shareholder value.  The Group manages 
its capital structure and makes adjustments to these ratios in light of changes in economic 
conditions and the risk characteristics of its activities.  In order to maintain or adjust the capital 
structure, the Group may adjust the amount of dividend payment to shareholders, return capital 
structure or issue capital securities.  No changes have been made in the objective, policies and 
processes as they have been applied in previous years. 

 
The Group monitors its use of capital structure using a debt-to-capital ratio which is gross debt 
divided by total equity.  The Group includes within gross debt all interest-bearing loans and 
borrowings, while capital represents total equity.  Following is a computation of the Group’s debt-
to-capital ratio as of December 31, 2011 and September 30, 2011. 

 
 December 31, 2011 September 30,2010 
(a) Loans payable (Note 13) P=15,000,000,000 P=15,000,000,000 
(b) Equity P=44,911,966,215 P= 39,036,598,210 
(c) Debt-to-capital ratio (a/b) 0.33:1 0.38:1 

 
The Group’s policy is to have a debt-to-capital ratio of not exceeding 1.5:1 level. This policy is 
consistent with the requirements under the Group’s debt covenants with lenders. 
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17. Retained Earnings 
 

Restriction 
A portion of the unappropriated retained earnings representing the undistributed net earnings of 
subsidiaries amounting to P=388 million as of December 31, 2011 and P= 380 million as of 
September 30, 2011 are not available for dividend declaration until received in the form of 
dividends. 

 
 

18. Earnings Per Share 
 

Earnings per share amounts were computed as follows: 
 

 2011 2010 
a. Net income attributable to equity holders of 

Parent Company P=1,146,145,660 P=1,014,883,889 
b. Weighted average number of common shares 

outstanding adjusted 4,093,830,685 2,963,933,416 
c. Earnings per share (a/b) P=0.28 P=0.34 

 
 There were no potential dilutive shares in 2011 and 2010. 
 
 The 2010 earnings per share have been adjusted to take into account the effect of the stock rights 

offering in 2011. 
 
 

19. Financial Risk Management Objectives and Policies 
 

The Group’s principal financial instruments, other than derivatives, comprise of bonds payable, 
loans payable, receivables from affiliated companies, payables to affiliated companies, receivables 
and cash and cash equivalents.  The main purpose of these financial instruments is to raise fund for 
the Group’s operations.  The Group has various other financial assets and liabilities such as trade 
and other receivables and trade and other payables, which arise directly from its operations. 

 
The main risks currently arising from the Group’s financial instruments are foreign currency 
market risk, liquidity risk, interest rate risk and credit risk.  The BOD reviews and approves 
policies for managing each of these risks and they are summarized below, together with the related 
risk management structure. 

 
Risk Management Structure 
The Group’s risk management structure is closely aligned with that of the Parent Company.  The 
BOD of the Parent Company and the respective BODs of each subsidiary are ultimately 
responsible for the oversight of the Group’s risk management processes that involve identifying, 
measuring, analyzing, monitoring and controlling risks. 

 
The risk management framework encompasses environmental scanning, the identification and 
assessment of business risks, development of risk management strategies, design and 
implementation of risk management capabilities and appropriate responses, monitoring risks and 
risk management performance, and identification of areas and opportunities for improvement in the 
risk management process. 
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Each BOD has created the board-level Audit Committee (AC) to spearhead the managing and 
monitoring of risks. 

 
Audit Committee 
The AC shall assist the Group’s BOD in its fiduciary responsibility for the over-all effectiveness of 
risk management systems, and both the internal and external audit functions of the Group.  
Furthermore, it is also the AC’s purpose to lead in the general evaluation and to provide assistance 
in the continuous improvements of risk management, control and governance processes. 

 
The AC also aims to ensure that: 

 
a. financial reports comply with established internal policies and procedures, pertinent accounting 

and audit standards and other regulatory requirements; 
b. risks are properly identified, evaluated and managed, specifically in the areas of managing 

credit, market, liquidity, operational, legal and other risks, and crisis management; 
c. audit activities of internal and external auditors are done based on plan, and deviations are 

explained through the performance of direct interface functions with the internal and external 
auditors; and 

d. the Group’s BOD is properly assisted in the development of policies that would enhance the 
risk management and control systems. 

 
Enterprise Risk Management Group (ERMG) 
To systematize the risk management within the Group, the ERMG was created to be primarily 
responsible for the execution of the enterprise risk management framework.  The ERMG’s main 
concerns include: 

 
a. recommending risk policies, strategies, principles, framework and limits; 
b. managing fundamental risk issues and monitoring of relevant risk decisions; 
c. providing support to management in implementing the risk policies and strategies; and 
d. developing a risk awareness program. 

 
Support groups have likewise been created to explicitly manage on a day-to-day basis specific 
types of risks like trade receivables, supplier management, etc. 

 
Compliance with the principles of good corporate governance is also one of the objectives of the 
BOD.  To assist the BOD in achieving this purpose, the BOD has designated a Compliance Officer 
who shall be responsible for monitoring the actual compliance with the provisions and 
requirements of the Corporate Governance Manual and other requirements on good corporate 
governance, identifying and monitoring control compliance risks, determining violations, and 
recommending penalties on such infringements for further review and approval of the BOD, among 
others. 

 
Risk Management Policies 
The main risks arising from the use of financial instruments are market risk, foreign currency risk, 
liquidity risk, interest rate risk, credit risk and equity price risk.  The Group’s policies for managing 
the aforementioned risks are summarized below. 
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Market risk 

 Foreign Currency Risk 
Foreign currency risk is the risk that the future cash flows of a financial instrument will fluctuate 
because of changes in foreign exchange rates.  Foreign currency risk arises from financial 
instruments that are denominated in United States Dollar (USD) which result primarily from 
movement of the Philippine Peso (PHP) against the USD. 

 
The Group does not have any foreign currency hedging arrangements. 

 
Liquidity risk 
Liquidity risk is the risk arising from the shortage of funds due to unexpected events or 
transactions.  The Group manages its liquidity profile to be able to finance the capital expenditures 
and service the maturing debts.  To cover the financing requirements, the Group intends to use 
internally generated funds and proceeds from debt and equity offerings. 

 
The Group seeks to manage its liquidity profile to be able to service its maturing debts and to 
finance capital requirements.  The Group maintains a level of cash and cash equivalents deemed 
sufficient to finance operations.  As part of its liquidity risk management, the Group regularly 
evaluates its projected and actual cash flows.  It also continuously assesses conditions in the 
financial markets for opportunities to pursue fund-raising activities.  Fund-raising activities may 
include bank loans and capital market issues both onshore and offshore. 

 
Interest rate risk 
Interest rate risk is the risk that the future cash flows of a financial instrument will fluctuate 
because of changes in market interest rates.  The Group’s exposure to the risk for changes in 
market interest rates relates primarily to the Group’s long-term debt obligation with a floating 
interest rate. 

 
Credit risk 
Credit risk is the risk that a counterparty will not meet its obligations under a financial instrument 
or customer contract, leading to a financial loss.  The Group is exposed to credit risk from its 
operating activities (primarily from cash and cash equivalents and receivables). 

 
The Group trades only with recognized, creditworthy third parties.  It is the Group’s policy that all 
customers who wish to trade on credit terms are subject to credit verification procedures.  In 
addition, receivable balances are monitored on an ongoing basis. These measures result in the 
Group’s exposure to impairment loss as not significant. 

 
With respect to credit risk arising from the Group’s financial assets, which comprise of cash and 
cash equivalents and receivables, the Group’s exposure to credit risk arises from default of the 
counterparty, with a maximum exposure equal to the carrying amount of these instruments. 

 
Equity price risk 
Equity price risk relates to financial assets and liabilities whose values will fluctuate as a result of 
changes in market prices. 

 
Such investment securities are subject to price risk due to changes in market values of instruments 
arising either from factors specific to individual instruments or their issuers or factors affecting all 
instruments traded in the market. 
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The equity’s market risk policy requires it to manage such risks by setting and monitoring 
objectives and constraints on investment, diversification plan and limits on investments. 

 
 
20. Commitments and Contingencies 
 

Under the contract to sell covering the sale of subdivision land and houses, residential 
condominium units, office building units, the Company is obligated to complete and deliver the 
sold units on agreed delivery dates.  Moreover, estimated costs to complete sold units amounted to 
P=1.7 billion and P=1.6 billion as of December 31, 2011 and September 30, 2011, respectively. 
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ROBINSONS LAND CORPORATION AND SUBSIDIARIES 
 

AGING OF RECEIVABLES AND PAYABLES 
As of December 31, 2011 
 
 

 Total 
Due within 
Six Months 

Due over 
Six Months 

 
Receivables – net P=4,092,821,623 P=688,665,628 P=3,404,155,995 
 
Accounts Payable and 

Accrued Expenses P=4,492,312,439 P=1,123,078,110 P=3,369,234,329 
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PART 1- FINANCIAL INFORMATION

Item 1.  Financial Statements required under SRC Rule 68.1

7. The following information, as a minimum, should be disclosed in the notes to financial statements,
if material  and if not disclosed elsewhere in the interim  financial report.

h. Material events subsequent to the end of the interim period that have not been reflected in 
the financial statements for the interim period; not applicable 

i. The effect of changes in the composition of the issuer during the interim period, including business 
combinations, acquisitions or disposal of subsidiaries and long-term investments, restructurings, not applicable 
and discontinuing operations; 

j. Changes in contingent liabilities or contingent assets since the last annual balance sheet date. not applicable 

k. Existence of material contingencies and any other events or transactions that are material to
an understanding of the current interim period. Note 18

Item 2. Management's Discussion  and  Analysis (MDA) of Financial Condition and Results of Operations
((Part 111, par. (A) (2) (b) )

2. Discussion and analysis of material event/s and uncertainties known to management that would address
the past and would have an impact on future operations of the following:

(a)(i) Any known trends, demands, commitments, events or uncertainties that will result in or that
are reasonably  likely to result  in increasing or decreasing liquidity. not applicable 

(a)(ii) Any events that will trigger direct or contingent financial obligation that is material to the company,
including any default or acceleration of an obligation; not applicable

(a)(iii) All material off-balance sheet transactions, arrangements, obligations (including contingent
obligations), and other relationships of the company with unconsolidated entities or  other persons 
created during the reporting period. not applicable

(a)(iv) Any material commitments for capital expenditures, the general purpose of such commitments 
and the expected sources of funds for such expenditures. not applicable 

(a)(v) Any known trends, events or uncertainties that have had or that are reasonably expected to have 
a material favorable or unfavorable impact on net sales/revenues/income from continuing operations. not applicable 

(a)(vi) Any significant elements of income or loss that did not arise from  the issuer's continuing operations. not applicable 

(a)(viii) Any seasonal aspects that had a material effect on the financial condition or result of operations. not applicable 

PART 11 - OTHER INFORMATION

1. Disclosure not made under SEC Form 17-C not applicable

Remarks


